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Business Continuity Management Summary

New Generation Training and Consultancy Ltd (NGTC) is committed to maintaining effective
business continuity arrangements that protect learners, staff, stakeholders, and operational
delivery during periods of disruption or major incident.

Our Business Continuity Management Framework supports the organisation’s ability to respond to
and recover from a wide range of potential disruptions, including:

« cyber incidents and system outages,

« safeguarding or welfare incidents,

» severe weather or environmental disruption,
o premises or utilities issues,

« supplier or operational disruption,

« regulatory or compliance concerns.

The framework has been designed to support:

« learner welfare and safeguarding,

« continuity of teaching, learning, and assessment,
« operational resilience,

« effective communication and escalation,

« safe and controlled recovery following disruption.

Learner Welfare First

NGTC adopts a learner welfare first approach to business continuity management. During any
disruption or major incident, the safety, wellbeing, safeguarding, and support of learners remain
the organisation’s highest priority.

Where required, operational activity may be temporarily modified, restricted, or suspended in
order to:

« protect learners and staff,

« maintain safeguarding oversight,
« support safe operational recovery,
« reduce operational risk.

Operational Resilience

The organisation maintains a structured Business Continuity Management Framework supported
through:

« operational risk management,

« incident response procedures,

« safeguarding continuity arrangements,

e communication and escalation processes,
« continuity testing and exercising,

« governance oversight and review.

NGTC operates a flexible and resilient operational model which supports:
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« remote and distributed working,

« alternative delivery arrangements,

« manual continuity procedures where required,
« phased operational recovery.

Safeguarding & Communication

Safeguarding and learner communication remain critical operational priorities during disruption or
major incidents.

The organisation maintains arrangements designed to support:
« safeguarding escalation,
« learner welfare monitoring,
e communication with learners and stakeholders,

« operational coordination during incidents,
« continuity of support for vulnerable learners.

Governance & Continuous Improvement
Business continuity arrangements are reviewed regularly through:
e governance oversight,
« operational review activity,
« continuity testing and exercises,
» lessons learned and improvement planning.
NGTC is committed to continually strengthening organisational resilience, operational
preparedness, safeguarding continuity, and recovery capability across all areas of delivery and
operations.
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